Top Layer Service Delivery and Budget Implementation Plan 2025/26

Ref | Directorate | National KPA |  IDP Objectives KPI Name ey Ward | KPIOwner | Baselin | Target | Annual | o | oy | Q3 Q4
Measurement e Type Target
Submit the Risk Based .
. Good __Adnere to and Audit Plan (RBIAP) for | Jyumber of Risk
Office of the implement effective - . Based Audit Plan -
L Governance e the 2026/27 financial . Municipal
TL1 Municipal . and efficient . compiled and All 1 Number 1 0 0 0 1
and Public year to the Audit ; Manager
Manager L governance . submitted to the
Participation Committee by 30 June . )
processes Audit Committee
2026
Complete 90% of audits
as scheduled in the
Office of the Good imsgpne:ttgﬁaerlctjive RBIAP applicable for
o . -
TL2 Municipal Governan_ce and efficient 2025/26 by 30 Ju_ne % of audits All Municipal 99% Percent 20 0 25 45 90
M and Public 2026 (Actual audits completed Manager age
anager Particioati governance e
articipation rOCesses completed divided by the
P audits scheduled for the
year) x100
Good Adhere to and Complete the annual Number of Risk
Office of the Governance implement effective Risk assessment for assessment Municipal
TL3 Municipal and Public and efficient 2026/27 and submit to completed and All Mana F:ar 1 Number 1 0 0 1 0
Manager Particination governance the RMC by 31 March submitted to the 9
P processes 2026 RMC
Adhere to and .
Office of the Good implement effective Review the IDP for the Number of Draft IDP -
o Governance e 2026/27 financial year - Municipal
TL4 Municipal ) and efficient . . compiled and All 1 Number 1 0 0 0 1
and Public and submit to Council . . Manager
Manager L governance submitted to Council
Participation by 31 May 2026
processes
Good Adhere to and Conduct the Mid-year
Office of the implement effective Performance Number of -
e Governance e ; . Municipal
TL5 Municipal ) and efficient Evaluations of the evaluations All 1 Number 1 0 0 1 0
M and Public . \ Manager
anager Participation governance section 57's employees completed

processes

by 28 February 2026
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Unit of

Baselin

Target

Annual

Ref Directorate | National KPA IDP Objectives KPI Name Measurement Ward KPI Owner e Type Target Q1 Q2 Q3 Q4
Office of the Good Whtrainbiysle Periomance Evaluatr Number of
L Governance P g of the section 57's . Municipal
TL6 Municipal d Publi and efficient | for th evaluations All M 1 Number 1 0 1 0 0
Manager and Fublic governance employees lof the completed anager
Participation rocesses 2024/25 by 30
P November 2025
Spend 95% of the
municipal capital budget
) Municipal . on capital projects by 30
Office of the . - Achieve long term -
TL7 | Municipal Financial financial June 2026 {(Actual % budget spent i | Municipal - gqo, | Percent | gg 10 | 40 | 60 | 95
Viability and L amount spent on Manager age
Manager sustainability -
Management projects /Total amount
budgeted for capital
projects)X100}
Number of indigent
Provide excellent Provide subsidies for households .
Financial Basic Service and sustainable free basic services to receiving subsidies Dizeisy
TL8 . h . L . All Financial 5080 Number 5000 0 0 0 5000
Services Delivery services to all indigent households as for free basic Services
residents at 30 June 2026 services as per
Financial System
Number of residential
properties with piped
Provide excellent water which are .
L9 NEc  Basic Service | and sustainable connected to the residontial raperties | Al B o5 | oo EEEE © 0 0o | 16750
Services Delivery services to all municipal water : prop .
; . billed for piped water Services
residents infrastructure network
and billed for the service
as at 30 June 2026
Number of residential
properties with electricity
which are connected to
e - Number of
. the municipal electrical . . .
Provide excellent . residential properties .
Financial Basic Service and sustainable infrastructure billed credit meter Diseiey
TL10 . . ) network(credit and : All Financial 15120 Number 15 200 0 0 0 15200
Services Delivery services to all . . and prepaid meters .
; prepaid electrical Services
residents connected to the

metering and excluding

Eskom areas) and billed

for the service as at 30
June 2026

network
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Ref

Directorate

National KPA

IDP Objectives

KPI Name

Unit of
Measurement

Ward

KPI Owner

Baselin
e

Target
Type

Annual
Target

Q1

Q2

Q3

Q4

TL11

Financial
Services

Basic Service
Delivery

Provide excellent
and sustainable
services to all
residents

Number of residential
properties with sanitation
services to which are
connected to the
municipal waste water
(sanitation/sewerage)
network & are billed for
sewerage service,
irrespective of the
number of water closets
(toilets) as at 30 June
2026

Number of

residential properties

which are billed for
sewerage

All

Director
Financial
Services

14 913

Number

15 000

15000

TL12

Financial
Services

Basic Service
Delivery

Provide excellent
and sustainable
services to all
residents

Number of residential
properties for which
refuse is removed from,
once per week and
billed for the service as
at 30 June 2026

Number of
residential properties
which are billed for
refuse removal

All

Director
Financial
Services

15 147

Number

15200

15 200

TL13

Financial
Services

Municipal
Financial
Viability and
Management

Achieve long term
financial
sustainability

Financial viability
measured in terms of the
municipality's ability to
meet its service debt
obligations as at 30
June 2026 (Short Term
Borrowing + Bank
Overdraft + Short Term
Lease + Long Term
Borrowing + Long Term
Lease) / (Total
Operating Revenue -
Operating Conditional
Grant) x 100

% of debt to revenue

All

Director
Financial
Services

17,18%

Percent
age

20

20

TL14

Financial
Services

Municipal
Financial
Viability and
Management

Achieve long term
financial
sustainability

Financial viability
measured in terms of the
outstanding service
debtors as at 30 June
2026 ((Total outstanding
service debtors (net
debtors)/ revenue
received for

% of outstanding
service debtors

All

services)X100)

Director
Financial
Services

9,85%

Percent
age

11.80

11.80
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Ref

Directorate

National KPA

IDP Objectives

KPI Name

Unit of
Measurement

Ward

KPI Owner

Baselin
e

Target
Type

Annual
Target

Q1

Q2

Q3

Q4

TL15

Financial
Services

Municipal
Financial
Viability and
Management

Achieve long term
financial
sustainability

Financial viability
measured in terms of the
available cash to cover
fixed operating
expenditure as at 30
June 2026 ((Cash and
Cash Equivalents -
Unspent Conditional
Grants - Overdraft) +
Short Term Investment) /
Monthly Fixed
Operational Expenditure
excluding (Depreciation,
Amortisation, and
Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets)) as
per Circular 71

Number of months it
takes to cover fix
operating
expenditure with
available cash

All

Director
Financial
Services

2,49

Number

TL16

Financial
Services

Municipal
Financial
Viability and
Management

Achieve long term
financial
sustainability

Achieve a debtor
payment percentage of
90% by 30 June 2026
(Gross Debtors Opening
Balance + Billed
Revenue - Gross
Debtors Closing
Balance - Bad Debts
Written Off)/Billed
Revenue x 100

% debtor payment
achieved

All

Director
Financial
Services

96,73%

Percent
age

90

90

TL17

Corporate
Services

Municipal
Transformatio
n and
Institutional
Development

Build a capable,

developmental,

transformed and
productive workforce

Percentage of people
from employment equity
target groups employed

in the three highest
levels of management in
compliance with the
municipality's approved
employment equity plan
by 30 June 2026
{(Number of people from
employment equity
target groupsi/total
vacant positions in terms
of equity)x 100)

% of people
employed

All

Director
Corporate
Services

82%

Percent
age

82

82
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Ref | Directorate | National KPA |  IDP Objectives KPI Name e Ward | KPIOwner | Baselin | Target | Annual | o | oy | Q3 Q4
Measurement e Type Target
Spend 100% of the
. 0.20% of operational
Trgﬂnus?g:rlrzﬂtio Build a capable, budget on training by 30 Director
TLis | n and developmental, | June 2026 {(Actual total || o/ '\ oot spent Al Corporate | 0,27% | "e°ent | g.29 0 0 0 0.20
Services I transformed and training expenditure " age
Institutional . f L | Services
Development productive workforce divided k_)y tota
operational
budget)x100}
Municipal ) Build a capable, Review the System of Number of System .
Corporate Transformatio developmental Operational of operational Cllszal
TL19 A n and ’ Delegations" and submit . All Corporate 0 Number 1 0 0 0 1
Services o transformed and ) delegations .
Institutional ) to Council by 30 June . . Services
productive workforce submitted to Council
Development 2026
Spend 95% of the
Municipal Build a capable allocated capital budget
Corporate Transformatio develomental, for ICT by 30 June 2026 Director Percent
TL20 . n and ’ {(Total actual capital % of budget spent All Corporate 92% 95 0 40 60 95
Sl Institutional transformed and expenditure /Total Services age
productive workforce .
Development capital amount
budgeted)x100}
Municipal Build a capable Number of HR
Corporate Transformatio develo mzntal, Review the HR Strategy Strategy and Plan Director
TL21 pC n and P ’ and Plan and submit to reviewed and All Corporate 0 Number 1 0 0 0 1
Services L transformed and . . . -
Institutional roductive workforce Council by 30 May 2026 | submitted to Council Services
Development P by 30 May 2026
Municipal )
Corporate Transforr‘;atio 3:\'/2; C;Zikt)zla?’ Review All HR Policies Number of policies DIREEy
TL22 PO n and P ’ orp All Corporate 0 Number 20 6 7 7 0
Services L transformed and by 31 March 2026 reviewed :
Institutional ducti by Services
Development productive workforce
Municipal Build a capable
Transformatio P ’ Review the ICT Strategy Number of ICT Director
Corporate developmental, c 4 . .
TL23 Services n and transformed and and submit it to Council Strategies reviewed All Corporate 1 Number 1 0 0 0 1
Institutional by 31 May 2026 and submitted Services

Development

productive workforce
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Ref

Directorate

National KPA

IDP Objectives

KPI Name

Unit of

Baselin

Target

Annual

Measurement Ward KPI Owner e Type Target Q1 Q2 Q3 Q4
Municipal . .
Transformatio Build a capable, Revu'ew the Employmept Number of ] Director
Corporate developmental, Equity Plan and submit Employment Equity
TL24 n and All Corporate 1 Number 1 1 0 0 0
Services Institutional transformed and to Council by 31 August | Plans reviewed and Services
productive workforce 2025 ( Section 9(1)) submitted
Development
Municipal Build a capable Cascade and Implement
Corporate Transformatio develo mZntaI, Individual PMDS 100% % of agreements Director
TL25 pC h and P ' to all staff applicable in o ofag All Corporate 0% Number 100 100 0 0 0
Services o transformed and ) signed -
Institutional roductive workforce terms of Regulation 890 Services
Development | P by 30 July 2025
Limit unaccounted for
water to less than 30%
by 30 June 2026
Provide excellent {(Number of Kilolitres Director
TL26 Eng|n§er|ng Basic _Serwce and s_ustalnable Watefr Purchased or o water losses All Engineering 37.88% Percent 30 0 0 0 30
Services Delivery services to all Purified - Number of Services age
residents Kilolitres Water Sold) /
Number of Kilolitres
Water Purchased or
Purified x 100}
Limit unaccounted for
electricity to less than
Provide excellent 9% as at 30 June 2026
. . . . . {(Number of units o Director
TL27 Egg'”‘?e””g Basic Service |  and sustainable purchased - Number of 7 unaccounted Al | Engineering | 6.24% | "ercent 12 0 0 0 12
ervices Delivery services to all . . electricity : age
residents units Sold (incl free Services
basic electricity) /
Number of units
purchased) X100}
Spend 95% of the
approved capital budget
) for Waste Water
Engineering Basic Service Fz;rr?c\i”gjs‘ta:ﬁzl:ﬁgt services by 30 June DTEEy Percent
TL28 Services Delive services to all 2026 {(Total actual % budget spent All Engineering 7% age 95 10 40 60 95
v capital expenditure Services 9

residents

/Total capital amount
budgeted)x100}(
excluding Fleet and
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Ref | Directorate | National KPA |  IDP Objectives KPI Name e Ward | KPIOwner | Baselin | Target | Annual | o | oy | Q3 Q4
Measurement e Type Target
Human Settlement
projects)
Spend 95% of the
approved capital budget
for Water services by 30
Provide excellent June 2026 {(Total actual .
Engineering Basic Service and sustainable capital expenditure Dilreseitn Percent
0, 1 1 0,
TL29 Services Delivery services to all /Total capital amount o budget spent Al Eré%pvt?sgsng 85% age 5 10 40 60 95
residents budgeted)x100} (
excluding Fleet and
Human Settlements
projects)
Spend 95% of the
approved capital budget
for Electrical &
Mechanical services by
Provide excellent 30 June 2026 {(Total .
Engineering Basic Service and sustainable actual capital DIEesy Percent
TL30 : h . . % budget spent All Engineering 84% 95 10 40 60 95
Services Delivery services to all expenditure /Total : age
; . Services
residents capital amount

budgeted)x100}(
excluding Fleet and
Human Settlement
projects)
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Ref | Directorate | National KPA |  IDP Objectives KPI Name Snliof Ward | KPIOwner | Baselin | Target | Annual | o | oy | Q3 Q4
Measurement e Type Target
Spend 95% of the
approved capital budget
for Roads & Storm
Provide excellent J Watzegggr{v(i_:_:es :ay 30 | D
. . . . ) une otal actua irector
TL31 Eg%pﬁggg Bagglf/ee“"ce a;‘grji‘ézt:'t';a;'le capital expenditure % budget spent Al | Engineering | 67% Pearcgm 95 10 | 40 | 60 95
ry residents [/Total capital amount Services g
budgeted)x100}(
excluding Fleet and
Human Settlement
projects)
Spend 95% of the
allocated capital budget
Provide excellent for Fleet Management Diestor
TL32 Engineering Basic Service and sustainable by 30 June 2026 {(Total % budget spent All Engineering 929% Percent 95 10 20 60 95
Services Delivery services to all actual capital Services age
residents expenditure /Total
capital amount
budgeted)x100}
Spend 100% of MIG
Provide excellent Funding allocation by 30 Director
TL33 Engineering Basic Service and sustainable June 2026 {(Total actual % budget spent All Engineering 101% Percent 100 10 20 60 100
Services Delivery services to all MIG expenditure /Total SerieEs age
residents MIG amount
budgeted)x100}
Provide excellent Conduct 550 potential Number of Director
TL34 Egge'pv‘?ggsng Bagglﬁzg“’e a;‘:nfiiset:'t’;a::le mveg{gﬁ:ﬁﬁg t::r‘:tua"y inspections Al | Engineering | 1806 | Number | 550 100 | 150 | 150 150
residents by 30 June 2026 conducted SanfiEzs
Spend 95% of the
allocated capital budget
. for the upgrade of
Provide excellent .
. . . . ) Brakkloof 66kV new to Director
TL35 Eg%'pﬁgggg Bag‘glﬁzw'ce a:grji‘ézt:'t’;a;'le 20MVA transformer from | % budgetspent | 2:3:4 | Engineering | 0% Pearcgnt 95 10 | 40 | 60 95
ry residents firm capacity and allow Services 9

for maintenance on
existing by 30 June
2026 {(Total actual
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Ref | Directorate | National KPA |  IDP Objectives KPI Name Unit of Ward | KPIOwner | Baselin | Target | Annual | o | oy | Q3 Q4
Measurement e Type Target
capital expenditure
/Total capital amount
budgeted)x100}
Spend 95% of the
allocated capital budget
Provide excellent for the upgrade of .
Engineering Basic Service and sustainable Kurland WTW from 0.6 Dl Percent
TL36 Services Delive services to all to 1.2 Ml by 30 June % budget spent 1 Engineering 53% age 95 10 40 60 95
v . 2026 {(Total actual Services g
residents ] ;
capital expenditure
/Total capital amount
budgeted)x100}
Spend 95% of the
budget allocated for the
Provide excellent Kurland Waste Water .
Engineering Basic Service and sustainable Treatment Works Dlisesl Percent
TL37 it Delivery services 1o all (WWTW) by 30 June % budget spent 1 Engineering 0% age 95 10 40 60 95
residents 2026{(Total actual Services
capital expenditure
/Total capital amount
budgeted)x100}
Spend 95% of the
budget allocated for the
Provide excellent upgrade of High Street Director
TL38 Eg%pﬁsggg Bag;ﬁ‘:xlce aggr\?izztsltgagllle by 3082?1?; gggi?;(lTotal % budget spent 2 Engineering 0% Number 95 10 40 60 95
residents expenditure /Total Dalieze
capital amount
budgeted)x100}
Spend 95% of the
budget allocated for the
construction of new
. . roads with related Director
Plimjmg Basic Service F;rr?(\j/ IgszgﬁealLelgt stormwater, sewer and HERG) Percent
TL39 D h ) water Ebenezer for 150 % of budget spent 4 and 0% 95 10 40 60 95
evelopmen Delivery services to all age
t residents erven by 30 June 2026 Developmen

(Total actual capital
expenditure /Total
capital amount
budgeted)x100}

t
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Ref | Directorate | National KPA |  IDP Objectives KPI Name Unitof Ward | KPIOwner | Baselin | Target | Annual | o | gy | Q3 Q4
Measurement e Type Target
Spend 95% of the
budget allocated for the
construction of new
. . roads with related Director
Pl Provide excellent stormwater, sewer and Planning
TL40 il Basic Service | and sustainable water Qolweni for 100 | % of budget spent 3 and 0% | Pereent 95 10 | 40 | 60 95
Developmen Delivery services to all age
: erven by 30 June 2026 Developmen
t residents .
(Total actual capital t
expenditure /Total
capital amount
budgeted)x100}
Planning Local Provide excellent Develop the LED E?;gﬁgtrzirc
TL41 and Economic and s_ustamable Stratggy and st_melt Fo Number of LED All Developmen 1 Percent 1 0 0 0 1
Developmen services to all Council for consideration | Strategy developed age
Development ; t and
t residents by 31 May 2026 :
Planning
Planning . Facilitate growth gnd Create 172 job ) Dlrecto_r
and ocal . expand economic opportunities in terms of Number O.f.jOb Economic
TL42 Economic opportunities to opportunities All Developmen 264 Number 172 0 0 0 172
Developmen the EPWP by 30 June
Development empower created tand
t o 2026 :
communities Planning
. Facilitate growth and | Develop the Growth and Number of Growth Director
Planning L : s and Development -
—— ocal . expand economic Developrpent trate_‘gy Strategy developed Economic
TL43 Economic opportunities to and submit to Council for . All Developmen 0 Number 1 0 0 1 0
Developmen . . and submitted to
Development empower consideration by 31 . tand
t L Council for :
communities March 2026 ) ; Planning
consideration
Plannin Municipal Facilitate growth and Number of Housin Director
i 9 Transformatio expand economic Review and submit the pipeline reviewedg Economic
TL44 n and opportunities to Housing pipeline to . All Developmen 1 Number 1 0 0 0 1
ZEUEERITEL Institutional empower Council by 31 May 2026 and submitted to tand

t

Development

communities

Council

Planning
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Ref | Directorate | National KPA |  IDP Objectives KPI Name Unit of Ward | KPIOwner | Baselin | Target | Annual | o | oy | Q3 Q4
Measurement e Type Target
Planning Good Facilitate growth ‘F’.md Submit the reviewed Number of Spatial Dlrecto.r
expand economic . Economic
TL45 e Governance opportunities to Spatial Development Development All Developmen 1 Number 1 0 0 0 1
Developmen and Public empower Framework (SDF) to Framework (SDF) tand
t Participation communities Council by 31 May 2026 | submitted to Council Planning
Spend 95% of the
allocated budget for the
construction of a
Provide excellent regional cemetery at Director
TL46 Comm_unlty Basic _Serwce and s_ustamable Ebenezer Sar_]ral Road % of budget spent 4 Community 0% Percent 95 10 20 60 95
Services Delivery services to all (multi-year project) by 30 Services age
residents June 2026 {(Total actual
capital expenditure
/Total capital amount
budgeted)x100}
Spend 95% of the
allocated budget for the
. construction of the new
Provide excellent . .
TL47 (MM Basic Service | and sustainable gf%ﬁrfmicggég ?(rITacﬂgl % budget spent 4 Cc?rlv:?:ﬂty 0 Percent 95 10 | 40 | 60 95
Services Delivery services to all actual capital Services age
residents .
expenditure /Total
capital amount
budgeted)x100}
Provide excellent Complete the Integrated Number of
Communit Basic Service and sustainable Waste Management Integrated Waste Director
TL48 wunity : ) Master Plan and submit | Management Master All Community 0 Number 1 0 0 0 1
Services Delivery services to all c i by 30 J Pl leted and Servi
residents to Council by une an complete an ervices
2026 submitted
TL4g | COmmunity | Basic Service and susanatle for ot ot 4 bsthes b St besches ar || Gommunt 0 Number 4 0 4 0 0
Services Delivery services to all Y obtained by 30 unity
30 November 2025 Services

residents

November 2025
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Ref | Directorate | National KPA |  IDP Objectives KPI Name Unitof Ward | KPIOwner | Baselin | Target | Annual | o | oy | Q3 Q4
Measurement e Type Target
Spend 95% of Facilities
Management &
Maintenance,
Provide excellent maintenance budget by Director
TLso | Community | Basic Service | and sustainable 30 June 2026 {(Actual | o/ ¢14aet spent Al | Community 0 Number 95 10 | 40 | 60 20
Services Delivery services to all expenditure on Servi
; . g ervices
residents maintenance divided by
the total approved
maintenance
budget)x100}
Provide excellent Review the Sports .
Community Basic Service and sustainable Master Plan and submit Number of Sports D're°t°F
TL51 . . ) . Master Plan All Community 0 Number 1 0 0 0 1
Services Delivery services to all to Council by 30 June . ; .
: submitted to Council Services
residents 2026
. Develop a Maintenance -
. . . Provide expellent Plan for Facilities and Number of Facilities Director
Community Basic Service and sustainable . Iy Maintenance Plan .
TL52 . . . submit to The Municipal . All Community 0 Number 1 1 0 0 0
Services Delivery services to all M submitted to the Servi
residents anager by 30 Municipal Manager ervices
September 2025
Provide excellent Review the Disaster Disaster Director
Public Basic Service and sustainable Management Plan and Management Plan .
TL53 h h ) - b All Public 1 Number 1 0 0 0 1
Safety Delivery services to all submit to Council by 31 reviewed and Safet
residents May 2026 submitted to Council Y
Provide excellent . .
. . . ) Develop a Public Safety . Director
TL54 St Basic Service | and sustainable Plan and submit to Publlc Safety Plan | Public 0 Number 1 0 0 0 1
y ry Council by 30 June 2026 Safety

residents
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Ref | Directorate | National KPA | IDP Objectives KPI Name ke Ward | KPIOwner | Baselin | Target | Annual | o, | o5 | g3 Q4
Measurement e Type Target
Good Adhere to and
Public Governance implement effective Establish the Municipal Number of Municipal Dizeisy
TL55 . and efficient . All Public 0 Number 1 0 0 1 0
Safety and Public Court by 31 March 2026 Courts Established Safet
Participation governance sy
processes
Adhere to and ) . .
. Good implement effective Review the Service Number of Services Director
Public Governance e Standard Charter and Standard Charter .
TL56 . and efficient . ) - All Public 0 Number 1 0 0 1 0
Safety and Public overnance submit to Council by 31 reviewed and Safet
Participation gprocesses March 2026 submitted Y
Good . Adhere to and. Develop a Citizens Number of Citizens .
TL57 Public Governance 'mpf:;eg;ﬁg;itwe Feedback Report and Feedback Report All D;ﬁ?gr 0 Number 1 0 1 0 0
Safety and Public overnance distribute it by 30 developed and Safet
Participation 9 November 2025 distributed Y

processes




