MINUTES OF THE MAYORAL COMMITTEE MEETING OF BITOU LOCAL
MUNICIPALITY HELD IN THE COUNCIL CHAMBER, MUNICIPAL OFFICES, SEWELL
STREET, PLETTENBERG BAY ON WEDNESDAY. 19 MARCH 2025 AT 09H01 WHICH
WAS ADJOURNED AT 11H47 AND RECONVENED AT 14H33 OF THE SAME DATE

1. OPENING

The Executive Mayor, Councillor ] N Kamkam, welcon 1ested
Councillor N P Kolwapi to open the meeting with a praye..

2. ATTENDANCE

As per the attached attendance register.

3. APPLICATION FOR LEAVE OF Al

Councillor A R Olivier rendered he
Resolved

That it be noted that le.

4. DECLARAT:

None

5. CcoOM"T

5.] 3

That 4 February 2025, be and are hereby

6. COMM\JL VWA LA A ANSLY) FIVE MAYOR

None

7. PRESENTATIONS

None
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8. ITEMS FOR INFORMATION WHICH HAVE BEEN DEALT WITH BY THE
PORTFOLIO COMMITTEES IN TERMS OF DELEGATED AUTHORITY

That the Items for information which have been dealt with by the respective Portfolio Committees as
indicated below be NOTED.

o Corporate & Finance Portfolio Committee meeting held 14 February 2025
» Engineering & Community Services Portfolio Committee meeting held 17 February 2025

Proposed:  Councillor W J Nel
Seconded:  Councillor N P Kolwapi

FOR INFORMATION

9. NOTING OF OUTSTANDING == ™77~ 1AYCO
RESOLUTIONS

None

10. CONSIDERATION OF REPOx.

Section 1: Office of the Municipal M

SECTION 57 . vaxnr = nuis ~JATION REPORT: (01 JULY 2024 -31
DECEMBE™ =~ *

Portfc “the MM  Demarcation: All Wards

File Re.. Delegation: Council

Recomy

That the -year performance evaluation report in respect of the Senior

Manage micipal Manager for 2024/2025.

Propos: el

Second “wapi

For execution refer to Council resolution

(Approved: 23 April 2025)
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Recommendation C/3/282/03/25

REPORT ON ENHANCING WORKPLACE TRUST AND WELL-BEING

Portfolio Comm: Finance and Corporate Services Demarcation: All Wards
File Ref: 4/3/5/1/2 Delegation: Council

Recommended by the Executive Mavyor

1.

2.

4.

That Council takes note of the report with the proposals

That it be noted that lack of effective managerial - <tends
beyond wellness, deeper issues exist within our

That they consider strategies that promote a valued,
empowered and motivated.

That workplace enhancement is essential a

Proposed: Councillor W J Nel
Seconded: Councillor N P Kolwa

For execution refer to Council reso

Section 4: Con

LR'

Pkurt wuxF 1895 AND 1897) ADOPT A PARK
PROCRAMME
‘ty Services Demarcation: All Wards
Vg Delegation: Council
Recorn ive Mayor
1. The idoption of the Klein Piesang Valley Nature Park by the Plettenberg
Bay « ent Forum.

. That the Currunuuny owivices directorate and facilities management division be mandated to draft

a Memorandum of Understanding (MoU) between Plettenberg Bay Community Environment
Forum (PBCEF) and Bitou Municipality.

That the signed Memorandum of Understanding be submitted to the Portfolio Committee for
noting.

Proposed: Councillor W J Nel
Seconded:  Councillor N P Kolwapi

For execution refer to Council resolution

(Approved: 23 April 2025)
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11. IN-COMMITTEE MATTERS

11.1 Confirmation of In-Committee Minutes

None

11.2  In-Committee Items

Please refer to the In-Committee items of even date.

12. RECORDING OF COUNCILLORS PRESE?

The Mayoral Committee members recorded the*~
Committee session.

Councillor W ] Nel, Councillor N P Kolwa

13. CLOSURE

The Executive Mayor ¢

SIGNATI

DAT

(Approved: 23 April 2025)

<nkam

19 March 2025
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