L

Office of the Municipal Manager

Bitou Municipality
Draft Top Layer SDBIP 2025/26

‘Submit the Risk Based Audit Plan (RBAP) for

Participation

efficient governance processes

financial year to the Audit

June 2026

submitted to the Audit Committee

Al

Municipal Manager

Office of the Municipal Manager

Complete 90% of audits as scheduled in

Participation

efficient governance processes

Pl une
2026 (Actual audits completed divided by
the audits scheduled for the year) <100

% of audits completed

AU

Municipal Manager

25%

\E

Office of the Municipal Manager

Participation

efficient governance processes

Complete the annual isk assessment for

2026/27 and submit to the RMC by 31
March 2026

to the AMC

Al

Municipal Manager

\

&

Office of the Municipal Manager

Particioation

financial vear to Council by 31 May 2026

Council

Al

Municipal Manager

A

Office of the Municipal Manager

Participation

Conductthe Mid-year Performance

57's employees.
by 28 Februan 2026

Al

Municipal Manager

A

Office of the Municipal Manager

Participation

efficient governance processes

‘Conduct the Final Performance Evaluation

of the section 57 e

Al

Municipal Manager

At

3

Office of the Municipal Manager

Municipal Financial Viability and
Management

Achieve longterm financial sustainabilty

‘Spend 95% of the municipal capital budget
on capital projects by 30 June 2026 {{Actual
‘amount spent on projects (Total amount
budgeted for capital projects|X100)

% budget spent

AU

Municipal Manager

95%

10%

Office of the Municipal Manager

Municipal

Reviewthe O
Mav 2026

e
Mav 2026

Al

Municipal Manager

Number of indigent housenolds receiving

toallresidents

indigent households as at 30 June 2026

Fi 1 Suste

Al

5080

Director Financial Senvices

5100

5100

L10

Number of residential properties with piped

toallresidents

water Infrastructure network and billed for
the service as at 30 June 2026

piped water

AU

16605

Director Financial Senvices

16750

16750

11

‘Number of residential properties with
electricity which are connected to the

Number of residential properties billed

toallresidents

network(credit and prepaid electrical
metering and excluding Eskom areas) and
billed for the i

to the network

Al

15120

Director Financial Senvices

15200

15200

12

Provide excellent and sustainable senvices
toallresidents

‘Number of residential properties with
sanitation sevices to which are connected
tothe municipal waste water

Number of residential properties which are

for sewerage service, imespective of the
number of water closets (toilets) s at 30
June 2026

e

AU

14913

Director Financial Senvices

15000

15000

13

Provide excellent and sustainable senvices
toallresidents

Number of residential properties for which

Number of

billed for the sevice as at 30 June 2026

Al

15147

Director Financial Senvices

15200

15200

TL14

Financial Services

Municipal Financial Viability and
Management

Financialviabilty measured i terms of the
municipality's ability to meet ts service
debtobligations as at 30 une 2026 (Short

Term Lease + Long Term Borrowing + Long
Term Lease) / (Total Operating Revenue -
ting Conditional Grant) x 100

% of debt to revenue.

Al

17,18%

Director Financial Senvices

20%

L1s

Financial Services

Municipal Financial Viability and
Management

Financial viability measured in terms of the.
outstanding service debtors as at 30 June

(net debtors)/ revenue received for

AU

9.85%

Director Financial Senvices

11,80%

11,80%

16

Financial Senvices

Municipal Financial Viability and
Management

Achieve longterm financial sustainabilty

Financial viability measured in terms of the.
available cash to cover fixed operating
expenditure as at 30 June 2026 ((Cash and
Cash Equivalents - Unspent Conditional

Term

Number of fix

Investment)
Expenditure excluding (Depreciation,
Amortisation, and Provision for Bad Debts,
Impaitment and Loss on Disposal of

7

AU

Director Financial Senvices

17

Financial Senvices

Municipal Financial Viability and
Management

Achieve a debtor payment percentage of
0% by 30 June 2026 (Gross Debtors

Debtors Closing Balance - Bad Debts

AU

96,73%

Director Financial Senvices

18

Corporate Services

Percentage of people from employment
equity target groups employed in the three:
highest levels of managementin

Municipal

June 2026 {(Number of people from
‘employment equity target groups/total
100)

% of peaple employed

AU

L19

Corporate Senvices

‘Spend 100% of the 0.209% of operational

Municipal d

oerational budeetix100)

% budget spent

Al

027%

0,20%

0,20%

Corporate Senvices

Municipal

Review the "System of Operational

June 2026

System of operational delegations
submitted to Council

Al

Corporate Services

Municipal

‘Spend 95% of the allocated capital budget
for ICT by 30 June 2026 {(Total actual

capital

% of budget spent

AU

95%

Corporate Services

Municipal d

to Council by 30 May 2026

Lby 30 May 2026

AU

Corporate Services

Municipal d

March 2026

AU

Limitunaccounted for water to less than
30% by 30 June 2026 {(Number of Kilolitres

toallresidents

Kilolitres Water Sold) / Number of Kiloltres.
Water Purchased or Purified x 100}

% waterlosses

Al

37,88%

Director Engineering
Senvices

Provide excellent and sustainable senvices
toallresidents

Limitunaccounted for electricity to less.
than 10% as at 30 June 2026 {(Number of

free basic electricity) / Number of units
) X1001

Al

6,24%

Director Engineering
Senvices

Provide excellent and sustainable senvices
toallresidents

Spend 95% of the approved capital budget
for Waste Water services by 30 June 2026
{(Total actual capital expenditure fTotal
capital amount budgeted)<100) excluding

% budget spent

Al

Director Engineering
Senvices

10%

27

Spend 95% of the approved capital budget
for Electrical & Mechanical services by 30

toallresidents

tual capital expendit
ITotal capital amount budgeted)x100)(
excluding Fleet and Human Settlement
orolects)

% budget spent

AU

Director Engineering
Senvices

95%

10%

20%

Provide excellent and sustainable senvices
toallresidents

‘Spend 95% of the approved capital budget
for Water services by 30 June 2026 {(Total
actual capital expenditure Total capital
amount budgeted)«100} ( excluding Fleet

% budget spent

AU

Director Engineering
Senices

95%

10%

20%




Spend 95% of the approved capital budget
for Roads & Storm Water services by 30

it

Director Engineering

i n
12 toallresidents Total capitat amount budgereapaooy | ¢ "Bt SPEN A o7 Senices =% o 2% 0% %
excluding Fleet and Human Settlement
orojects)
Provide excellent and sustainable senvices | 71" 100% of MIG Funding alocation by Director Engineering
T30 i 30 0 | Al 101% P 100% 10% 0% 0% 100%
otal MIG amount budgeted)<100}
Spend 95°% of the allocated capita budget
LE forFeet M OINe2026 et spent AU on | DirectorEnneering 5% 10 20% 60% o5t
(Total actual capital expenditure Total Senvices
aottal
LE nauct Numberof A 1806 |  Drectorngineering 550 100 150 150 150
L resic June 2026 Senices
Spend 951% of the allocated capital budget
forthe upgrade o Brakkloof 85KV new to
s % budget spent 234 0% | DrectorEngineering 95% 10% 20% 60% o5t
toallresidents alow for maintenance on existing by 30 Senices
June 2026 {(Total actual capital expenditure
Motal capital amount budgeted)x100}
Spend 95°% of the allocated capital budget
forthe upgrade o Kurland WTW from 0.6 to
L= Provde excellentand sustanable SenVEes | 5 by 30 une 2026 (Total actual capta % budget spent 1 sy | Drectortndneering 95% 10% 20% 0% 95%
toallresidents Senvices
expenditure fTotal capital amount
Spend 95% of the budget allocated forthe
e oxcetlontand sustanabt Kurland Waste Water Treatment Works J—
3 rovide excellentand sustainable senvices ! " : . o ector Engineering asn 0% 2o o a5
toallresidents Senvices
capital expenditure MTotal capital amount
budgeted)x100)
Spend 95% of the budget allocated forthe
36 upgradeof waterby0iune| o s Loos | DirectorEngineeting s 10w o0 o oo
toallresidents 2026{(Total actual capital expenditure Senices
otal capital amount budgeted)x100}
Spend 95% of the budget allocated forthe
upgradeof % Director Engineering
i n
7 toallresidents June 2026{(Total actual capial expenditure | "¢t SPENt 7| Newkn Senices =% o 2% 0% %
otal capital amount budgeted)x100}
Spend 95% of the budget allocated forthe
s upgrade of Y30INE | ggerspent 1| Newkpr | DrectorEnaineering 5% 10 20% 60% o5t
toallresidents 2026{(Total actual capital expenditure Senices
otal capital amount budgeted)x100}
Spend 95% of the budget allocated for the
0 Provide excellont and sustainable services | upgrade of Hgh Sreet by 30 June. R 5 | Newker || OvectorEngincering s 0w o0 o oo
toallresidents 2026{(Total actual capital expenditure Senvices
Spend 9565 of the budget allocated for the
June Director Engineering
i n
Lo toallresidents 2026{(Total actual capital expendiure | "Bt SPEN AL | Newket Senices =% o 2% 0% %
Disa " Director Community
i Management
L toallresidents & M3 submitted to Councit A * Senvices * 0 ° 0 *
2026
Spend 95°% of the allocated bucget for the
construction of aregional cemeteryat
project) Director Community
i 4
L2 toallresidents by 30 une 2026{(Total actualcapital |0 8PN N o Senices =% o 0% 0% %
expenditure fTotal capital amount
43 | » Sports Master Plan submitied n 0 Director Community 1 0 0 0 1
L resid uncil 026 Senices
L4 | Public Safety lan submited AU 0 Director Community 1 0 0 0 1
Lresid to Council 30 June 2026 Senices
Spend 9515 of the allocated budgetfor
; uperade of Greenvalley Sports field octor Communt
T4 Provide excellent and sustainable SerViCes |0, gnys by 30 une 2026 (Totalactual |3 of budet spent 7 og | DirectorCommunity 95% 10% 0% 60% o5%
toallresidents Senvices
capital expenditure fTotal capital amount
Spend 95% of the budget allocated forthe
oo oxcelontand sustanabt upgrade of sewer reticulation 255 enven
TL46 g oot AMARIESEVEES | Eponczer (Porton 3) 725 by 30 une % budget spent 4 o% 95% 10% 20% 0% 95%
2026{(Total actual capital expenditure
ol capital amount budgeted)x100}
Spend 951% of the budget allocated for the
Provide excelent and sustainable sevices | “2""C191 Of sewer etculaton for 100 Director Economic
a7 and Planning erven Qolweni/ Bossiesgit Phase 4B5 by 30 | % budgetspent 3 o% 95% 10% 20% 0% 95%
toallresidents Development and Planning
June 2026{(Total actual capital expenditure
otalcapital amount budgeted)100}
Spend 95% of the budget allocated forthe
construction of watereticulaton for 265
Provide excellent and sustainable senices Director Economic
T4 g erven Ebenezer Portion3) 725 by 30 June | % budgetspent 4 0% 95% 10% 20% 0% o5%
toallresidents Development and Planning
2026{(Total actual capital expenditure
ol capital amount budgeted)x100}
Spend 95% of the budget allocated for the
Qolweni/Bossiesgit Phase 4B upgrade of
T4 and Planning Provide excellentand sustainable SeTVICES | .o by 30 june 2026{(Total actl capial | % bucget spent 3 o% Director Economic 95% 10% 20% 60% o5t
toallresidents Development and Planning
expenditure fTotal capital amount
Spend 95% of the budget allocated forthe
road network for 255 enven it reated
Director Economic
e ° toallresidents ater (Ebenczer (portion N 9% | Development and Plannin =% o 2% 0% %
June 2026{{Total actual capital expenditure o e
Mol capital amount budgeted)x100}
TLs1 and Planning Review the Mav[;uzs LED Strategy reviewed Al 1 Drector Ecanomic 1 0 o 0 1
Spend 95°% of the budget allocated for the
construction of road network for 100 erven
(Qalwens Director Economic
7152 | Economic Development and Planning toalresidents Bossiesgit Phase 4) by 30 June 2026{(Total | * "/ 98€1SPEN 3 9% | Developmentand Planning 9% 1o 20% 0% 5%
actual capital expenditure Total capital
termsof the Director Economic
i g Numberof
i EPWP by 30 June 2026 A 254 _| bevelopment and Planning 0 o 10 o 0
Director Economic
Tis4 [Econ ntan
164 |Economic Development and PLanning | o rycipaion May 2026 Council A * | Development and Pianning * o ° o !
Submit the reviewed Spatial Development
1155 [EconoieDevtopmentan lannn 174 ooy | e (0) ||| owctrkeonome | 0 0 0 1
2026 P ®
Develop a Growth and Development
Tis6 and Planning n 1 DirectorEconomic 1 0 0 0 1

to Council for June

Development and Planning




