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Section 6: Economic Development and Planning

ITEM C/6/180/03/25

UPDATE REPORT ON THE NEW HORIZONS TAXI RANK

Portfolio Comm: Strategic Services and Office of the MM Demarcation: All Wards

File Ref: 9/1/3/6 Delegation: Council
Attachments: Annexure A: Council Resolution: C/6/51/09/22

Annexure B: Ward Committee Meeting Minuets - 9 November 2023
Annexure C: Memorandum of Agreement - Makhulu Mining PTY 9LTD)
Annexure D: Proposal for New Horizon’s Taxi Rank Development

Report from: Acting Director Economic Development & Planning
Author: Manager Economic Development
Date: 24 February 2025

PURPOSE OF THE REPORT

For Council to take cognizance of the Economic Development initiative to develop the New Horizons
Taxi Rank.

BACKGROUND/DISCUSSION

In South Africa, the legislation that addresses the social responsibility of quarries, as well as the broader
mining and minerals sector, is primarily governed by the Mineral and Petroleum Resources Development
Act (MPRDA) of 2002. This act emphasizes sustainable development and requires mining companies,
including quarries, to consider the social and environmental impacts of their operations.

The Social and Labour Plan (SLP), which is a component of the MPRDA, specifically mandates mining
companies to develop plans that outline how they will contribute to the social and economic development
of the communities affected by their operations.

In addition, the Department of Minerals and Energy - Broad-based Socio-Economic Empowerment
Charter for Mining and Minerals) states: Mining companies are required to invest in the development of
the communities around their operations. This includes infrastructure projects, education, healthcare, and
other social services to improve the quality of life for residents.
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According to this charter, it is mandatory for every mining quarry to contribute to local economic
development. A requirement is to address a community challenge identified in the Integrated
Development Plan (IDP

New Horizons Taxirank

New Horizons was identified as a poverty-stricken community with a high unemployment rate the then
President Thabo Mbeki. The community has no economic development platforms and no formal
centralized developmental focus area.

Reference

The council resolved as far back as 2022 that the New Horizons Taxi Rank be developed.

The New Horizons Taxirank Development is again highlighted in the IDP and budget meetings held with
ward 4 - as indicated in the minutes of the ward committee meeting dated — 9 November 2023.

The subsequent memorandum of agreement was entered into by the (acting) Municipal Manager and
Makhulu Mining PTY 9LTD) on12 June 2024.

See attached with supporting proposal on the development of the business hub at New Horizon’s Taxi
rank.

The purpose of the Hub is to create a platform that:

Can make an impact on the unemployment rate

Local Entrepreneurs will have a place to showcase their products and be active in the local economy
Stimulates the townships economy

The agreement (MOU) outlines.

Makhula Mining (Pty) known as Denron, will be responsible for the supply of four containers that will
be awarded to small businesses in the Bitou Municipal area.

An additional request for R70 000 was made to Denron, which led to a breakdown in communication in
July 2024, between the Bitou Municipality and Denron.

The consultant appointed by Denron and the DMRE official (Pieter Swart) had follow up meetings and
eventually Denron decided to add the additional R70 000 which will be used for water and electricity
connections.

This addition to the MOU will be signed on the 27th of February 2025.

The process of identifying beneficiaries was led by the Ward Councillor and the ward committee.

The Bitou official responsible met with identified beneficiaries to finalise design and other additional
inputs required for the completion of the containers and for it to be specific to the products or services
they will provide.

The beneficiaries are:

1. Patrick Barnard

2. Darren Plaatjies

3. Prescilla Johnston

4. The ward committee is still in the process of discussion about the final beneficiary.
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FINANCIAL IMPLICATION

None to the Municipality.

RELEVANT LEGISLATION

Mineral and Petroleum Resources Development Act (MPRDA) of 2002

RECOMMENDED BY THE MUNICIPAL MANAGER

That the Council acknowledge the report on the development and implementation of the New Horizons
Taxirank.

RECOMMENDED BY THE STRATEGIC SERVICES AND OFFICE OF THE MUNICIPAL
MANAGER PORTFOLIO COMMITTEE

1. That the Council acknowledge the report on the development and implementation of the New
Horizons Taxi rank.

2. That the process of identifying the fourth (4'™") beneficiary, led by the Ward Councillor and
the Ward Committee, be finalised by the end of April 2025.
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Considering the above, resolution (2) as per above is no longer of relevance and council needs to review
the resolution to give effect to the new signed MoU.

Council is therefore requested to review resolution 2 of Resolution C/6/51/09/22 because of the change
in circumstances.

FINANCIAL IMPLICATION

R70 000

RELEVANT LEGISLATION

Section 7 (6) of the National Building Regulations and Building Standards Act (Act 103 of 1977)

Comments: acting Director Financial Services

Comments: Director Community Services

Comments: acting Director Engineering Services

Comments Manager: Legal Services

RECOMMENDED BY THE MUNICIPAL MANAGER

1. That Council takes note of the report and the signed Memorandum of Understanding (MoU).
2. That Council condone the action of the Municipal Manager entering into the revised MoU.

3. That resolution 2 of Resolution C/6/51/09/22 dated 29 September 2022 that reads as follows be
rescinded to give effect to the signed MoU;,

“2. That it be noted that the Bitou Municipality will not contribute financially towards the
development of the Taxi rank and that the development of the New Horizons Taxi rank will
be funded by Denron as part of their social contribution initiative.”

4. That Council resolve the following to give effect to the new terms and conditions as stipulated in the
MoU;
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Annexure C

MEMORANDUM OF UNDERSTANDING

ENTERED INTO BY AND BETWEEN:
MAKHULU MINING (PTY)LTD

Reg No : 2003/027900/07

Mining right number: WC: 30/5/1/2//2 (189) MR
De Kop Mining (Pty) Ltd
Reg No: 2003/027678/07

Mining right number: WC:30/5/1/2/2/ (258) MR

Kleinkrans Mining (Pty) Ltd

Reg No : 2003/029052/07

Mining right number: WC:30/5/1/2/2/ (336) MR

Herein represented Mr.Chris Bladergroen in his capacity of Chief Executive
Officer of the Mines and who has been duly authorized thereto

AND
BITOU MUNICIPALITY

Herein represented by Dr.R.Links in his capacity as Acting Municipal Manager of
Bitou Municipality and who has been duly authorized thereto
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6. DOMICILIA CITANDI EXECUTANDI

6.1 The parties select as their respective domicillium citandi et executandi the
following addresses for the purposes of giving or sending any notice
provided for or required under this Agreement.

(i) The Municipal Manager
Bitou Local Municipality
4 Sewell Street
Plettenberg Bay
6600
Email:lionas@bitou.gov.za

(ii)Makhulu Mine (Pty) Ltd
Bitou Business Park
Rietviei Road
Plettenberg Bay
6600
Email: chris@denron.co.za

6.2 Any party may change its domicillium for the purposes of notices to any
other physical address or e-mail address by written notice to the other part
to that effect. Such change of address will be effective 5 (five) days after
receipt of the notice of change.

7. NOTICES

7.1 Every notice, consent or any other communication required or permitted
hereunder from either party shall be in writing, and shall be sufficiently
given or transmitted when:

711

71.2

7.1.3

Hand delivered to the other party at its domicilium address or at such
other address as the party may have designated in writing.

Transmitted by means of an e-mail and in respect of which e-mail,
and acknowledgement has been received or,

Deposited in the mail, duly registered with postage prepaid for prompt
delivery and addressed to the other party at his domicilium address,
or at such other address as the addressee may have designated in
writing. A notice deposited in the mail in terms of this clause shall be
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11.3 Any party to the arbitration may appeal the decision of the arbitrator or
arbitrators in terms of the AFSA rules for commercial arbitration.

11.4 Nothing herein contained shall be deemed to prevent or prohibit a party
to the arbitration from applying to the appropriate court for urgent relief or
for judgment in relation to a liquidated claim.

11.5 Any arbitration in terms of this Clause 11 including any appeal
proceedings shall be conducted in camera and the parties shall treat as
confidential details of the dispute submitted to arbitration, the conduct of
the arbitration proceedings and the outcome of the arbitration.

11.6 The provisions of this Clause 11 will continue to be binding on the
parties notwithstanding any termination or cancellation of the Agreement.

11.7 The parties agree that the written demand by a party to the dispute in
terms of Clause 11 that the dispute or difference to be submitted to
arbitration is to be deemed to be a legal process for the purpose of
interrupting extinctive prescription in terms of the Prescription Act, 1969.

THUS, DONE AND SIGNED AT ........ccccovvrinnnnnnes ONTHIS ............. DAY OF

----------------------------------

----------------------------------
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Annexure D

NEW HORIZONS ECONOMIC HUB

THE PROBLEM.
New Horizons was identify as a poverty-stricken community with a high unemployment rate by the
then president Thabo Mbeki and as a result thereof was visited by his deputy Kgalema Motlanthe.

The community has no economic development platforms and no formal centralized developmental
focus area.

REFERENCE THE IDP
The New Horizons Economic Hub is highlighted within the IDP and is long overdue.

PRESENT YOUR SOLUTION.
The New Horizons Economic Hub will create a platform that will
e Impact the unemployment rate of New Horizons
e Local Entrepreneurs will have a place to showcase their products and be active in the local
economy
e Bring Government Services (Satellite Police Station, Home Affairs/Labour) closer to the
people
e Stimulate the Township Economy
e Advice office — Business Training through SEDA.

DELIVERABLES AND SUCCESS CRITERIA.

Develop land to facilitate trade and spaces for economic development

Infrastructure development; Parking, roads, provisioning of electricity, water and sanitation
Design and Drawings of a MPC to coordinate economic facilities for the NH Community
Construction of MPC

Possible BOT agreement with Bitou Municipality -Build-operate-transfer (BOT) is a
contractual relationship between Bitou Municipality and the NH development agency where
services is hired to set up, optimize and run the NH development operations with the
contractually stipulated intent of transferring the operation to the NH Dev Agency as a
community development centre or multi-purpose centre..

en B oo B =
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PLAN OR APPROACH
Partnerships is key to deliver, The New Horizons Economic Hub.
The ward councillor will lobby for the support of the local municipal council to:

o0k =

Provide access to the land

Council resolution of BOT

Business zoning (if not yet in place)
Drawings and approval of MPC development
Municipal budgetary contribution

External Funding applications

THE IMPACT OF THE NEW HORIZONS ECONOMIC HUB

The centre will be safe haven for local entrepreneurs
Create jobs

Stimulate the Township Economy

Create a platform for economic activities

Crime prevention

Bring services closer to the community

PARTNERS
NO POSSIBLE PARTNERS ASSISTANCE
1 Bitou Municipality Land
Building plans
Rezoning
Approval of Building Plans
Funding
2 Denron Funding
Civil Works
Building Material
Buying of Containers
3 Standard Bank Funding
SMME Development
4 Nedbank Incubator Programme
Assistance with Equipment
5 BUCO Carpentry Training to manufacture Roof Trussers
6 Western Cape Government Skills Training
Human Settlement Plumbing
Bricklaying
Electrical
Plastering
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ITEM C/6/185/03/25 AMENDED REPORT

UPGRADE OF SERVICES AND DEVELOPMENT OF ROBBERG 5§

Portfolio Comm: Strategic Services and Office of the MM Demarcation: All Wards
File Ref: 9/1/3/6 Delegation: Council
Attachments: None

Report from: Acting Director Economic Development & Planning

Author: Manager Economic Development

Date: 3 March 2025

PURPOSE OF THE REPORT

For the Council to take cognizance of the Economic Development initiative to develop the Robberg 5
site to provide better services and create an enabling environment for increased opportunities for small
business.

BACKGROUND/DISCUSSION

Robberg 5 is a popular accommodation option located in Plettenberg Bay, South Africa. It's part of the
Robberg area, which is known for its beautiful beaches and proximity to nature reserves, making it a
great spot for outdoor activities like hiking, whale watching, and water sports.

Robberg 5 typically offers self-catering options, making it suitable for families and groups. The property
often features modern amenities, scenic views, and easy access to local attractions, including shops,

restaurants, and the stunning Robberg Nature Reserve.

The Robberg 5 site has some key challenges which include environmental challenges, sewerage spillover
and ample space for seasonal traders as well as Sea Rescue and Life-saving services.

In order to develop the site, the municipality must engage in public participation to ensure compliance
with the Asset Transfer Regulation 34(3)(b)

FINANCIAL IMPLICATION

None at this time
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RELEVANT LEGISLATION

Asset Transfer Regulation 34(3)(b):

(b)  Avrequest to the municipal council for authorisation of a public

participation process must be accompanicd by an information statement stating —

(i) the reasons for the proposal 10 grant a long term right 1o use, control or
manage the relevant capital assct;

(ii)  any cxpected benefits to the municipality that may result from the granting of
the right;

(i)  any expected proceeds 1o be reccived by the municipality from the granting of
the right; and

(iv)  any expected gain or loss that will be realised or incurred by the municipality

dtihiﬂ}.’. {rom the granting of the l‘igh[_

Comments: Director: Engineering Services

The public ablution facilities at Robberg 5 drains into a conservancy tank which is services by means of
a suction tanker.

The Beach section has staff on site whose responsibility it is to monitor the level of the tanks and
timeously log calls with customer care for the suction tanker to come and empty the tanks. Failure to do
this could result in the tanks overflowing.

The possibility of constructing a restaurant/coffee shop on top of the existing ablution block and to
formalise or expand the trading areas will most probably increase the demand on water usage and
subsequent sewerage being generated.

To cater for the additional load on municipal services the size of the conservancy tank needs to be
increased or alternatively the conservancy tank is converted to a sump to function as a small pumpstation
discharging into the nearest waterborne sewer reticulation point. The last option poses risk in that its sand
can ingress and damage the pumps, electricity consumption and additional maintenance and repair cost.

The size of the conservancy tank/sump can only be determined once demands and the scope of the
proposed activities and upgrade of facilities are known.

Either option will also trigger a listed activity as per the National Environmental Management Act
(NEMA) and will require environmental authorization.
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RECOMMENDED BY THE MUNICIPAL MANAGER

1. That the Municipal Manager be authorized to conduct a public participation process in relation to
the proposed granting of a right to developed / upgrade the Robberg 5 beach parking area.

2. That the matter be referred back after conclusion of the public participation process.

RECOMMENDED BY THE STRATEGIC SERVICES AND OFFICE OF THE MUNICIPAL
MANAGER PORTFOLIO COMMITTEE

1. That the Municipal Manager be authorised to conduct a public participation process in relation to the
proposed granting of a right to develop / upgrade the Robberg 5 beach parking area.

2. That the matter be referred back after conclusion of the public participation process.
3. That a report be obtained from the Directorate Engineering Services on the status and
challenges of the sewage overflow/spillage at the Robberg 5 beach site prior to the MayCo

meeting, and the responsible official be present at the meeting to provide explanations on the
matter and indicate if any of the other beaches are experiencing similar issues.
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