BITOU LOCAL MUNICIPALITY
PAGE 1

Monthly Budget Statement
April 2019




BITOU LOCAL MUNICIPALITY

Table of Contents
Table Of CONENES «uvvveiiiiiiii e e e e e e 2
GlOSSALY +evie it 3
Legislative Framework «.....ovuiviuiiiiiniiiiiis e 5
Section 1 — Mayor’s REPOIT ..vvvuvisiuneiiiiisiineeseresensenesenssnnsn e 5
Section 2 — ReSOIIHONS 11vvvueeeriiiesisie e e e eeee e ese s es e 5
Section 3 — EXeCUtive SUMIMAIY. ....uiviveiiis i sieereeerteeseeee s, 5
Section 4 — In-year budget Statement tables vv..uuvv.uviiuseinssrseseseseisinsinssinn 6
Section 5 — Debtors’ analysis ....vuviuieiueiiinsiieinreenrernss s 14
Section 6 — Creditors' analySis........veiiiviieriirineinseeneeiressieessssns s 16
Section 7 — Investment portfolio analySis ...v...iivrereineeeerseeseesneensrssinnennn., 18
Municipal manager’s quality certification ........vvus.eeisersssseesissensesssenninn, 19
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Glossary

Adjustments budget ~ Prescribed in section 28 of the MFMA. The formal means by which a
municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other municipalities,
Budget — The financial plan of the Municipality.
Budget related policy — Policy of a municipality affecting or affected by the budget, examples

include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet,

Cash flow statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the month
it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help with
free basic services.

Fruitless and wasteful expenditure — Expenditure that was made in vain and would have been
avoided had reasonable care been exercised,

GFS - Government Finance Statistics. An internationally recognised classification system that
facilitates like for like comparison between municipalities.

GRAP -~ Generally Recognised Accounting Practice. The new standard for municipal accounting,
IDP — Integrated Development Plan. The main strategic planning document of the Municipality
MBRR ~ Local Governinent: Municipal Finance Management Act (56/2003): Municipal budget

and reporting regulations.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MTREF — Medium Term Revenue and Expenditure Framework, A medium term financial plan,
usually 3 years, based on'a fixed first year and indicative further two years budget allocations. Also
includes details of the previous and current years® financial position.

Operating expenditure —~ Spending on the day to day expenses of the Municipality such as
salaries and wages. '
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Rates — Local Government tax based on the assessed value of a property. To determine the rates
payable, the assessed rateable value is multiplied by the rate in the rand.

SDBIP ~ Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Municipality as set out in the IDP. Budgeted
spending must contribute towards the achievement of the strategic objectives.

Unauthorised expenditure — Generaily, is spending without, or in excess of, an approved budget.
Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements are normally
allowed within a vote. Transfers between votes must be agreed by Council through an Adjustments
Budget.

Vote — one of the main segments into which a budget of a municipality is divided for the
appropriation of money for the different departments or functional areas of

the municipality; and (b) which specifies the total amount that is appropriated for the purposes of
the department or functional area concerned.
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Legislative Framework

This report has been prepared in terms of the following enabling legislation. The Municipal Finance Management Act
— No. 56 of 2003 Section 71: Monthly budget statements. Local Government: Municipal Finance Management Act
(56/2003): Municipal budget and reporting regulations (MBRR)

PART 1 - IN-YEAR REPORT

Section 1 — Mayor’s Report
1.1 In-Year Report - Monthly Budget Statement

The report outline the financial performance and position of the municipality for the month of April 2019. The budget
of the municipality is compiled with the objective that Bitou municipality remains a financial viable and sustainable
institution. The financial management and sustainability of the municipality is critical for the future of this
community. We have made various financial commitments through loans and some of our plans require stable
financial position of the municipality.

The financial viability is measured through the current ratio and acid test ratio. This ratios are critical in terms of
evaluation the ability of the municipality to meet its short term obligations. As can be seen in the C7 Cash flow
statement the municipality requires almost over R41 000 000 million per month to be able to cover its operating cost.
The current cash position as at April 2019 will cover the municipality for the next three to four months as the cash
flow for the month is R55 427 000,

Revenue collection continues to be a matter of concern as the impact it has is the increased debtor’s book ability of the
institution. The municipality has initially budget for 95% collection however later was reduced to an 85% collection
rate. The municipality is targeting to cover over 4600 indigent houscholds with our indigent policy.

Section 2 — Resolutions

IN-YEAR REPORTS 2018/2019

This is the resolution that will be presented to Council when the Tn-Year Report is tabled:

RECOMMENDATION:

e That Council notes the monthly budget statement and supporting documentation for April 2019,

Section 3 — Executive Summary

31 Introduction

As was said in the Mayor’s report, the monthly budget statement has been prepared in terms of the Municipal Budget
and Reporting Regulations

1.2 Consolidated performance
Revenue by Source
- The revenue for electricity has been performing below target with an amount of R9 860 000. The actual

amount on Electricity equates to RI1 995 000 and R127 194 on the target to date. The estimate cannot be
accurately made due to the fact that the electricity income is based on the consumption.
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- Water, Refuse and Waste water services charges are performing above targeted estimates to date.

~ The revenue from Property Rates is below target with a total amount of R4 157 833 and with a total amount of
R9 622 000 for the month of April,

- The revenue of the municipality is generally performing as expected. We do not foresee any future anomalies
in this regard except where the collection rate could be reduced further or credit control not implemented
consistently.

Expenditure by Type

Depreciation: The cost relating to depreciation and impairment of assets amounts to R2 250 000 and year to date
amounts to R26 595 000.

Bulk Purchases: The expenditure for bulk purchases amounts to R 8 261 000 for April 2019, and the expenditure
year to date amounts to R89 319 000 which is within target,

Capital expenditure

The actual capital expenditure as at April 2019 was R5 017 000 million and actual expenditure year to date on capital
expenditure for the month amounts to R99 661 000, This is translated into a spending percentage to date of 76%. The
expenditure has significantly increased since January and fluctuated from February to date.

Section 4 — In-year budget statement tables

4.1 Monthly budgef statements

The tables included in section 4 to the end of this report are from the ‘C Schedule Monthly Budget Statement’
legislated as part of the MBRR.

The municipality is reporting a surplus of RI 963 000 for the month of April 2019 with a surplus of R221 762 000 on
year to date. The operating expenditure for the month amounts R 53 463 000.

Operating expenditure has slightly improved by R10 222 000 for the month of April 2019, The municipality is
anticipating to see an expenditure of 100% of its budget.

Below tables analyse the income and expenditure by Function and the performance of each sub function, As
mentioned above the performance will increased with the implementation of the SDBIP.

Table below reiates to the budget performance by municipal vote. Most of the departments has spent their budget to
date as seen below. This is due to systems that were improved intemally such as Expenditure committee that was
established, appointment of new Bid committee members which is more effective,
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WC047 Bitou - Table C2 Monthly Budget Statemant - Financlal Performance {functiona! classification) - M0 April

201718 Budget Year 2018{13
Description Ref| Audited | Orlgingl | Adjusted | Monthly | Yeartd YearTD Y10 YO | Full Year
Culeome Budget Budgel actual actual budget [varfance]varlance| Forecast
R thousands i %
Revenus - Fungilonal
Governance and adminfstration - 200,627 197,762 10,955 185,319 164,802 20518{ 12% 200,627
Execuive and council - 48,059 34,007 190 58,011 32581 25430 78% 48,059
Finance and administaton - 152,568 158,665 10,765 127,308 3201 w3 4% 152,568
ternel audit - - - - - - - -
Community and public safety - 73,550 103,930 6,675 96,937 85,6091 10328F 1% 73,550
Communily and social services - 12,668 11,951 643 8,855 871 My 0% 12,668
Sport and recreaton - 475 524 - 53 437 {384)] -88% 475
Public sakly - 375 12 2 13 94 20y -22% 375
Housing - 60,033 91,333 6,030 87,856 WA H745] 15% 60,033
Healih - - - - - - - ~
Economic and environmental services - 36,551 66,028 1,808 58,095 55,023 3,973 % 36,551
Plarning and development - §,414 16,735 1,304 8,634 13112 [4.478)] -34% 9,414
Road Fansport - 7.1% 50,203 504 50,362 41911 8451 4% 27136
Envitonmental proecton - - - - - - - -
Trading services - 386,859 402,511 35,954 353,851 3354261 18505 6% 386,859
Energy sources - 188,884 186,693 13,766 139,520 159,569 | (16,050 -10% 183,684
Water management - 95,549 108,556 11,738 98,520 %4831 80571 9% 95,549
Waste w ater management - 61,33¢ 58,125 6,651 74126 48437 F 22680} 4% §1,334
Wasle management - 41,04 49,147 3,708 44,786 40,9561 3829 % 41,094
Other 4 - 33 - 34 3 - 343 { ABIVICY 3,371
Total Revenuie - Functlonal 2 - 700,958 170,231 55,42¢ 695,545 §41,850 1 53686 8% 100,858
Expendilure - Functional
Governance and administration - 144,301 146,487 1,858 116,307 122,012 (5768 -5% 144,301
Execuive and councit - 27,037 13,448 2,918 26,304 AT (LB B% 41,037
Finance and administraton - 112,484 108,827 8,600 86,443 90,689 (4248 5% 112,484
Inernal audit - 4,781 4,231 340 3,563 3526 W) 1% 4,781
Communlty and public safety - 128,627 151,118 1,456 115,319 125,932 (1062 -8% 128,627
Communily and social services - 21,840 20,108 1,407 16,240 16,754 (514)]  -3% 21,840
Spoit and recreaton - 19,440 19,624 1,654 17,406 16,354 L0521 6% 19,440
Public saely ~ 31,474 65,313 2610 38,635 54428 | (157907 -29% 31,474
Housing - 56,873 46,075 5728 43,038 38,3961 46421 12% 55,873
Healh - - - - - - - -
Economle and environmentat services - 91,857 16,818 4,702 54,560 64,0151 (94551 -15% 91,857
Planning and developrent - 42,740 43,263 2,209 31,289 36,0021 (4764 -13% 42,740
Road kangport - 49,148 33,555 2,463 231 279631 (4,80 -17% 49,118
Eavironmental proecton - - - - - - - -
Frading services - 243,202 223,265 2,882 187,022 186,054 %81 1% 243,864
Engrgy sources - 149,844 143,890 10,838 116,094 119,208 { (38f4)} -3% 140,504
Wakr management - 43,008 36,329 7.384 32,202 30,274 201 7% 43,008
Wasts w aler management - 18,161 16,567 1,217 12,446 13,606 | (1,359 -10% 18,164
Wasle management - 32,188 26,479 5,443 26,190 20851 4147 9% 32,182
Other - 8,577 4,578 585 576 3,851 (3,239) -85% 8,517
Total Expenditere - Functional 3 - 617,565 §02,265 53,463 473,784 501,888 ¢ (28,103)] 8% §18,224
Surplusf (Deficit) for the year - 93,393 167,966 1,963 221,762 139,972 B1790] 58% 82,734
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WC047 Bitou - Table ¢4 Monthly Budget Statement - Financial Performance {revenue and expenditure) - W10 April

201H8 Budget Year 2018/1¢
Description Ref{  Audited Original | Adjusted | Monthly | YearTh YearTD Y10 YTD Full Year
Quicame Budget Budget aclual actual budget | variance|variznce] Forecast
R thousands %
Revenue By Source
Properly rates - 130,947 137,847 9,622 10798 7 14956 (4150 -4n 130,947
Servica charges - electriciy revenue - 165,844 164,465 11,935 127,184 F 137,054 (9,860} -7% 165,844
Service charges - walksr revenus - 67,08 72,275 7,334 88,145 7 60,229 85151 14% 67,808
Service tharges - sanifon revenue - 53,310 50,045 6,250 64,184 704§ 22,480 | 54% 53,310
Sewvice charges - refuss rsvenue - 31,443 38,293 3572 kI y 31,94 5,471 7% 31,443
Servics chargss - ofher - - - é - - -
Rental of Gacies and equipment - 1,660 1,560 126 08 F 1,300 {392)f -30% 1,560
Inkerest samed - externat investments - 8,842 7,660 715 8,065 6,383 1682  26% 8,842
Interest eamed - outstanding deblors - 5654 5,654 1,329 10,909 4,711 6,198¢ 132% 5,654
Dividends recoived - - - 4 - - -
Fines, penaifes and forfsits - 23,813 47,382 12 48,532 F 39,485 90471 23% 23,813
Licenses and permits - 2,500 48 §1 47 ¥ 250 25T | 89% 2,500
Agency services - 1,312 1944 458 1,574 7 1,545 21 1% 1,372
Transkrs and subsidies - 149,028 145,075 7,587 137,982 F 120896 17,086 14% 149,028
Othes ravenue - 19,511 10,262 50 [ Al T4 85511 (1,833 -21% 19,54
Galns on disposal of PPE - 782 782 - - f 652 {692)} -100% 782
Tolal Revenue {excluding capital ransfers and - 662,413 683,661 48,579 623,538 569,718 | 53,84 9% 662,413
coplributions)
Expendituee By Type
Emplayee related coss - 209,544 208,591 16,957 7eAR T 1738% 4,306 2% 208,541
Remuneration of councilors - 7,047 6,343 523 5,485 | 5708 (223 4% 7,047
Debt impairment - 0,112 49,12 9,383 2470 33497 (8,950)f -27% 20,112
Depreciaton & assetimpaiiment - 29,908 31,914 2,450 /00S T 26,595 {1,586) -6% 29,908
Finance ¢harges - 17,805 6,045 78 9557 14,120 (5.003)f -3%% 17,505
Bulk purchases - 112,024 12,024 8,261 83,319 93,353 {4,034] 4% 112,024
Ofier makeria's - 3.237 4,909 726 3418 4,09t [673)F -16% 397
Contraskd services - 138,445 115,854 9,428 MBI 96583 | (5408 6% 139,445
Franskers and subsidies - H,500 8,571 489 s { 5,476 (208)] -4% 11,500
Cther expendiug - 66,946 58,485 5,162 2404 4878 (6,334)] -13% 66,946
L0ss on disposal of PPE - - - § - - -
Tolal Expendilure - 617,585 £02,265 53,463 473,784 501,888 | (28,103)] 6% 617,565
Surglusf{Deficity - 44,843 87,396 {3.884) 149,754 67,8208 st924 [ ¢ 44,848
IS M S U IS S U i ] i
{Natonal / Provingial ang District - 38,545 86,570 5.848 72,007 72,142 (135) {0} 38,545
(Natongl ! Provincial Deparmental Agencles, i r [
Househo'ds, Nonproft nsiutons, Privats Enterprises,
Public Corporaions, Higher Educasonat nsittons) - - - - -
Transfers and subsidies - cap#al {in-king - a1} - r -7 - - 4 -
Surplusi(Beficit) aRer capital fransfers & ' - 83,393 167,966 1,963 221,762 139,972 | .o 83,393
contributlons
Taxafon -
Surplus/{DeR¢it) after faxation - 83,393 167,966 1,963 224,762 139,972 |: 83,393
Atsibuiable 1o minarites -
Surplusi{Deficit) attribulable to municipafity - 83,393 167,966 1,963 224,762 139,972 51,393
Share of surplus/ (deficif of assocTa® -
Surplus! {Deficl) for the year - 83,393 167,966 1,963 221,762 139,972 i 83,393
Totl Revenua {sxcluding capital bansfes and contribufons) ingh 700,958 770,231 55,427 695,548 641,860 53,638 8% 700,953

The table above reflects the detail of the C1 and C4. The electricity income has been performing below target by R9
860 000to date.

Other revenue such as Property Rates amounts has decreased from R10 015 000 to R9 622 000 for the month of April
2019 and equates to R101 176 000 year to date on billed properties,

Sanitation amounts to R6 250 000 and R64 184 000 performing within target on year to date

Refuse Removal amounts to R3 572 000 and R37 382 000, Water services amounts to R7 334 000 and R68 745 000
year to date. All these utility services are performing within the anticipated target.

Revenue for Fines has significantly decreased from R20 847 000 R 12 000 .00 due to the traffic fines not yet
processed for the month of April with a total year to date amounting to R48 532 000 which has exceeded the budget.
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VG047 Bilou - Table €5 Monthiy Budget Statement - Capital Expenditure {municipal vole, functional classification and funding} - M10 Aprit

201718 Budget Year 2018/19
Vote Description Rel| Audited | Original [ Adjusted Monthiy YearTD YearTD YD YD} Fuil Year
Oulcome § Budget Budget aclual actual budget | vadance varfance| Forecast
R thousands 1 *%
Capital Expendilure - Funclional Classification

Governance and adminfstration - 2,092 1,510 14 1,169 4,258 (149 -12% 2,092
Executve and councit - - -7 - - -
Finance and edminiskaton - 2,092 1,510 14 11091 1,258 (149} -12% 2,092
In'emnal audit - -7 - - -

Community and public safety - 5,031 35,621 369 49,406 1 45,351 J0s5F 1% 8,031
Communily and social services - 703 37 82 L1104 255 26 H6% 703
Spotl and recreason - 4918 4,848 287 kyAT4 4,040 300 8% 4,978
Pubtic sakly - 350 350 - i2f 020 (20 oo 350
Housing - - 50,47 - s0f H7sd} 3348] 8% -
Health - - - - f . - -

Ecoromlc and environmental services - 27,318 24,580 281 {6,851 (" 20,5871 (3716) -18% 22,318
Planning and development - 2,004 2084 64 wf L1457 (5.668)] -96% 2094
Read tansport - 25,004 22,586 217 iXelT4 188221 (20474 -11% 5,24
Environmental pretection - - - - -

Trading servives 4 -1 sl 45M 435 32,304 43 BuBl 0% [ 58
Energy soursss - 12,306 13,108 1,847 6,045 10,8981 (4,953)] -45% 12,306
Vakr management - 13,820 16,931 1,566 18831 110 (247) -16% 13.820
Waske wakr management - 19,402 17,402 849 14355 14,502 (47 1% 19,402
Waske management - 1,000 1,000 -~ ufr 8331 (80 8% 1,000

Other - - - M - - -

Total Capltal Expenditure - Functional Classification | 3 - 81,963 130,342 3,017 99,661 108,619] (Bos8} 8% 81,969
Funded by:
National Government - 410 123 4,840 nas T 25,103 (2646) 1% 4,20
Provincial Government - 10,703 51,928 249 saf 43,273 2,697 6% 16,703
District Municipaity - - 4 - -
Ciher tansters and gran's - - [ - -

Transfers recognised - capital - 34913 32,052 5,089 68,427 58,376 ¢ 0% 913

Puhlic contributions & donations 5 - - 059 - - f B0S| (e8| -100% -

Borrowing 5 - - - - -7 - - -

Internally generated funds -t - 405 41,322 {72) Nanf 39435 B0 2% 47,056

Totz] Capital Funding - §1,969 130,342 507 99,661 108,619 | (8,938)] 8% 81,689

The table above reflects the capital expenditure by vote. The municipality have spent on the month of April 2019 an
amount of RS 017 000 and R108 619 000 year to date of the total capital budget of R130 342 000 after the adjustment
budget to include an additional grant funding on housing grant and MIG grant.
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Chart C2 2018/19 Capital Expenditure: YTD actualv YTD target

H.000

20000

100,000

80,000

R000

40,000

2,000

v YearTDadud | 1487 | 9618 | 13252 | 23250 | 36562 | 42853 90563 | 92454 | 94649 | 99,661 - -

= Year1D budget ] 10862 | 20724 | 32585 | 43447 | 54300 | 65.¢71 70033 | 86805 | 97.756 | 108,615 1 119.480] 13031
a Sofiesl 2314468
& Seriesd 2008548 2

10




BITOU LOCAL MUNICIPALITY

Chart C12018/19 Capital Expenditure Monthly Trend: actual vtarget
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The table below reflects the statement of financial position of the municipality. The total current assets of the
municipality have decreased from R325 408 000 to R304 843 000, due to the following items decreasing Cash and
cash equivalent, Call investment deposit depots and Consumer deposits.

11
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The current liabilities has increased from R83 399 000 to R183 657 630 for the month of April 2019 due to the
opening balance that was not accounted for in the previous months,

The norm for the current ratio is between 1.5:1 to 2.1:1. For the current month is 1.7: 1 which is within the norm. This

means that municipality will be to pay its current or short-term obligations.
WC047 Bitou - Table C6 Monthly Budget Statement - Financial Position - M10 April

2017148 Budgat Year 2018/19
Description Ref Audited Original Adjusted YearTD actual Fuli Year
QOutcome Budget Budget Forecast
R thousands 1
ASSETS
Current assets
Cash 140,813 77,970 35,005 27,475 F 35,005
Call investment deposits - 121,983 61,953 122,539 F 61,963
Consumer deblors 33,575 68,078 78,078 55,477 [ 78,078
OGther deblors 35,962 4,202 22,402 130,354 ¥ 22,402
Current portion of long-term receiv zbles 3 2 ) 3f 0
Inv entory 10,083 - 2,356 7,650 2,356
Total current assets 220,437 272,215 199,805 343,498 199,805
Non current assels
Long-term receivables 9 7 7 -r 7
Investments 6,853 8,000 8,090 6,853 8,090
Investment properly 26,620 55,425 55,425 26,619 55,425
Investments in Assoclale - - - F -
Properly, plant and equipment 1,056,100 1,084,837 1,086,588 1,131,071 [ 1,086,588
Agriculturat - - - -
Biological assets - - - - F -
Intangible asses 143 532 592 118 [ 592
Other non-cusent assels 35 35 35 35§ 35
Total non current assats 1,089,759 1,148,987 1,150,738 1,164,697 1,150,738
TOTAL ASSETS 1,310,195 1,424,202 1,350,542 1,508,195 1,350,542
LIABILITIES
Gurrant liabllities
Bank overdraft ©) -7 {0)
Borrowing 20,904 19,804 19,804 - 19,604
Consumer deposits 7,996 8,910 6,910 7130 F 6,910
Trade and cther pay ablos 74,570 76,244 76,244 124,772 | 76,244
Provisions 52,520 44,370 44,370 54,755 44,370
Total current Habilitlos 155,991 147,329 147,329 183,658 147,329
Non current liabikitles
Borrow ing 140,691 122,206 122,208 151,925 122,208
Provisions 99,937 112,730 12,730 - 112,730
Total non current liabilities 240,628 234,936 234,936 151,825 234,936
TOTAL LIABILITIES 396,619 382,265 382,265 335,583 382,265
NET ASSETS 2 913,577 1,038,937 968,278 1,172,612 968,278
COMMUNITY WEAILTH/EQUITY
Ascumulated Surplus/(Deficif) 864,722 973,535 885,823 1,123,757 885,823
Reserves 48,855 65,403 65,403 48,855 65,403
TOTAL COMMUNITY WEALTH/EQUITY 2 913,577 1,038,938 951,226 1,172,612 951,226

References

12
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WG047 Bitou - Yable C7 Monthly Budget Statement - Cash Fiow - M0 April

2017118 Budget Year 2018/1¢
Description Refl Audited | Originel | Adjusted [Monthly] YearTD | YearTD YD YD | Fuli Year
Quicome | Budget | Budget | actual | actual budget | varisnce | variance! Forecast
R thousands 1 %
CASH FLOW FROHN OPERATING ACTIVITIES
Recelpts
Fraperty raes W33 A88)  17.285] 987 10861] w72 1080 1y 124,603
Service charges 03] w2y 240 56| 2memf st deE 26,472
Other tevenue 45875 30,053 304931 1,185 B8990 B4 B8] B 20083
Govemment- operatng 04,8387 4908 132635 203 w260 1050 | (1324 3% 149,028
Gavemment - capital 66,575 3B.545 19770} 1,492 2l eS| (25334 3% 38545
hierest 18,32 14,101 Wi 1,39 125621 14,75 B12f 7% 14,104
Dividends - - - -F - - -
Payments
Suppfiers and employess (r7ee) (IR0 (21924 (41,062 @G @GR D58 5% {547,337}
Finance charges (17.858) (15571 (155720  (79) @Al (e Ess)l W% {15572)
Transfers and Grans {000 {18000 (11,500 (4eq) BN s @3] 4% (11,5000
NET CASH FROMI(USED) OPERATING ACTIVITIES 36011 105,202 102046| @sro)  67H 85621 1 (31,093 .36% 105,202
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE {2,307} 1,274 1,274 - -0 1l (Lol 100 1,274
Deciease (hoiease) in non-camenl debors - - - -f - - -
Decrease {increase) cther non-curenl feceivables 3 2 2 - 3f 2 1 W% ?
Decrease (increase} in non<urentinvestments (750 {1,146} (1,448) - Bi02{ (%5 70671 -739% {1,148)
Payments
Capilal assels (13062))  (66470) (130.342) (5017 (e (108619 (Bam| 8% {65,470)
NET CASH FROM/(USED} INVESTING ACTIVITIES (Hene) (8340 (10212 Boim] (@389 (0ssl0) (14872 1% (65,349)
CASH FLCWS FROM FINANCING ACTIVITIES
Receipts
Short term loang - - - - - - -
Borowing long ermirefnancing 30,874 - - - - - - -
ncrease {decrease) in consumer deposits 1705 352 52 - - it (23 -100% 32
Payments
Repayment of bomowing (86 (9223 (1929) 65 (769 (6019  des0] -10% {19.223)
NET CASH FROMI(USED) FENANCING ACTIVITIES WAl asry  oesT) 65 (messif (157 19731 3% {18.87)
NETINCREASES (DECREASE) IN CASH HELD 11,699 20,081 {46,337} 53 (8619 20,04
Cashicash equivaen's al beginaing: 1369971  1697|  MO8MEL o 1mo7| 14084 136,997
Cashicash equivaten's al monivyear end: 148,897 157,078 U476 142,374 102,199 57,078

The municipality is reporting a negative net cash from operating activities of R1 870 000 for the month of April 2019
however reports R116 174 000 year to date. Net cash from investing activities is influenced by payments relating to
capital spending. The financing activities are mostly influenced by the repayment of the loans and the interest. Cash
and cash equivalents at month end amounts to R94 476 000.
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Scction 5 - Debtors' analysis

5.1 Supporting Table SC3

WCMT Bitou - Supporting Teble SC3 Manthly Budget Stateiment - aged deblors - W10 Apnl

Deseription
Achazl Bag \
Talzt . Ipsiiment
1 00ss | 90us [ 6152 0as st 00 T s [ it
Cade MHagalagt ..
days Council Polizy
R theusaads Diblars
Debters Age Anslysis By Income Saurce
Trads 2 G ar Reevat'ss e Exchange Tr 1200 6,857 s 343 kxli) 4419 B30 &5
Trada erd Or Recelvaties bom Exehanga Transacic 13 10507 AL 1,250 5 1,23 5,743 1228
Revelvables b Ronretchangs Tremsaobons - Progarty Rsks ] Rzl 159 154 128 W3 018 a8
s - Wase Wl Uanzperernt 153 6,33 3 1ia 307 4 50 £ 51
fors - Wssk Mensgemant 153 m 200 1,83 1753 B 0¥ e
Recevabizs Fos Exchargs Transachons « Priyerly Rect! Debtrs 130 - -
Frestan Bresr Debbe Aosncns 151 - -
Revaveratle waufirsed, pegul, ftess o wasklleerdiee #20 - -
Oksr 10 14 £ o] 5] 55% 7074 5549
Totsl By lneame Souree b o] Uy 14,185 46 1831 WAL 1853 - -
201HS « totals enly - - - - - - -
Deblors Age Anziysis By Customer Group
Orgzrs of Sk 0 2 1% 19 12 195 275 2915
Cormimercial e i At 5 i) 145k 315 2208
Hiseheids Wi Hals 13780 1ot M s AT 16108
Ofst ) - -
Totsl By Cuslorer Group fior A 1418 418 03] e 138 - -

14




BITOU LOCAL MUNICIPALITY

160,000

140,000

120,600

Chart C3 Aged Consumer Debtors Analysis

198,000

R'000

= 80,660

§9,000

40,000
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Days

Days
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154180
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181 Dys-
1Yr

Over 1Yr
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Chart C4 Consumer Debtors {total by Debtor Customer Category)

250,000 -

200,000

§150,000
o
100,000
50,000
T Organs of Stale Commercial Households Other
! 2017/18 2643 3022 21345 -
03 Budget Year 2018/19 2725 3,115 220,056 -

Section 6 — Creditors' analysis

6.1 Supporting Table SC4
Table SC4 reflects the trade creditors,
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BITOU LOCAL MUNICIPALITY
WGO47 Bitou - Supporting Table SC4 Wenthiy Budget Stetement - aged creditors - #10 April

. Budget Year 201819 Prier yeas
Description N1 -
Code ¢ i i 9. . 1§ 161 Days. | Overt Tolal  {i% o ghar
R thousands Whays | 60Days | NDays | 120Dzys | 150Days | 140 Days 1 1 Year Year [sama perod)
Creditors Age Analysis By Customer Type
Buk Eecticty F 100 - - - - - - - - -
Buk Watsr F o - - - - - - - - -
PAYE deductons e - - - - - - - - -
VAT {oufut s i) [ 0400 - - - - - - - - -
Pensions / Redtement deductons {0500 - - - - - - - - -
Loan repayments ¥ 600 - - - - - - - . -
Trade redions Fom | s978f 33 1,280 8,667 i - - 001 4,305,567 - ]
Auor Generel F a0y - - - - - - - - - f
Oher [ 090 - - - - - - - - -
Totat By Customer Type L S I R 1,250 8697 3 - - 5001 137567 - [
1,400 ChartC5Aged Creditors Amalysts

1,200
1,000
800
= 800
2
[+
400
200
Bulk
Electricit | Water |deductio} {cutpul i repayme | Credilors| General
¥ ns less  |Refirome| nis
input} nt
deduclio
ns
B 2017118 - - - - ~ - - - -
O Budge! Year 2018718 - - - - - - 1378 - -

The municipality reports R1 376 000 on trade creditors which are 30 days old, and zero outstanding creditors older
than 30 days as at April 2019.
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Section 7 - Investment portfolio analysis

7.1 Supporting Table SC5

Investment Management

WC047 Bitou - Supporting Table $C5 Monthly Bedget Statement - investment portiolio - M10 Aprit

Expiry date | Accrued Market [ Changeln i  Market
fnvestments by matarity Period of of inderest for vaiue at mrarket  |value af end
Name of Instituion & investment 1D elf Investment investment | the month beginnlng | valve ofthe
of fhe month
R thousands YrsiMonths month
Runldpality
Standard Bank: 48-850-7000-056 90 days ZA106/2019 20,000 - 20,000
Inveskee: 1100443838504 Ca? deposit Call deposit 58 10,641 8 16,678
tnveste: 1100443838451 90 days 2052019 10,000 - 10,006
Investee: H00443833450 9 days 25106i261% 20,000 - 20,000
Nedbank: 03/7583052406/000675 LONG TERM KIVayi 177 - 6,853 - 6,853
Nedbank: 03/7881052406/000087 186 days 180412018 406 10,000 {10,406) {0
Nedbark: 03/7881052405/000088 80 days 22052018 16,000 - 10,000
Nedbank.03/7881052408/000089 90 days 1610812019 20,000 - 20,000
Absa4094254174 Cal deposit Cal deposi 58 10,620 53 10,678
Absa 4004250424 Cal depostt €2l deposit 115 24240 115 2,35
Municpality sub-tofal 637 139,334 (G176 120,584
Endities sub-todal - - - -
TOTAL IRVESTMENTS AND INTEREST 837 |2 139,344 {10,476)] 129,584

The market value of investments at the end of the A
Total investments for the month of April 2019 has

18

pril 2019 has decreased from R149 334 000 to R129 564 000.
decreased due to the withdrawal of the investment
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The market value of investments at the end of the April 2019 has decreased from R149 334 000 to R129 564 000.
Total investments for the month of April 2019 has decreased due to the withdrawal of the investment

Municipal manager’s quality certification

Municipal manager's quality certification B
27. An in<year report must be covered by a quality certificate in the format described below: SRR N

QUALITY CERTIFICATE

I Advocate Lonwabo Ngogo the Municipal Manager of Bitou Local Municipality, hereby certify that - (mark as
appropriate)

E The monthly budget statement
f:] Quarterly report on the implementation of the budget and financial state of affairs of the municipality

L]

for the month of April 2019 has been prepared in accordance with the Municipal Finance Management Act and
regulations made under that Act.

Mid-year budget and performance assessment

Signature (

Print Name: Adv. Lonwabo Ngogo
Municipal Manager of Bitou Local Municipality — WC047

Date IG MQ;& Q019
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